JRF 3BT TéU—? //7ﬁ@®mﬁ DI (1)

Constructlon of Scales to Measure Leadership Behavior at Nuclear Power Plants(I})

=i — A= (Jyuji Misumi)* (LA B3 (Akira Yamada)! $ L3¢ (Shinobu Shinchara)!
ok #— (Seiichi Sato)? 8 - XF% (Fumiyasu Seki)V &R "BL3 (Hirofumi Shinohéra)"

BN #EA (Katsuhisa Hashiguchi)*™ S #t (Michio Yoshida)l #iL  ## (Naohiro Yoshiyama)'t
RSk 21§ (Yukihiro Sakurai)! 165 3% (Hidemitsu Hanafusa)! =5 EHET (Emiko Misumi) ¥
&3 7% (Akira Kinjo)¥ Aff &% (Tomonori Kubo)* # 4 (Kazuo Mori)*

A #2F (Noriko Kido)H

B EFHAREHROETRERED) -5 -y TITEEEREOEREHRAL, kD) —F— v 7T PM
W HT L) —F— 3 o THEFEREMEREOTRE ZIEL, FFD Y —F— 3 7TiTRIE BRI
EATEREERER LT, FRALOENEE L% 2 ER LM TICFHE 3¢/, LMEHR LIRMEFRE, &
s, BHeHNHE) —F—0 ) —F— i o 7IEREERO O ORENSEEL, 080, 4534,
205 %, 108 %, 576 BTh-iz. +OMERELATFHIELEE2AGTRITL, ) —F— > v 7ITERFER
HEREL: SEDRENY —F— v 7HENcET 2 AF08 T3, REERTEIO TEE, TEE., B
BEGERTEIO TEPME - SHEE , (RO BEEE,, TRy o5 BEes s RERRTIE, BEER
FTEhey TERLIER , TERMAOM S, TEHEM , TREE., TRETEE,, TR THECET S
Fg, , MAAMERE ) o 7 AFFRVSane MEEEE TR, EMERTEn TEE., BEERTE0
CREPTIE - BRERTE , TR - EEE, TEENE - RSN, TEUERERR. , TRATEF 6 EFOAE I et
OIS ) = — T, EEERATEN TERLIEE X EPE  ATE , TR odEE , TRERE L, TRIET.,
FEAEILTR |, REMERTEO TEEL, TEEAII A=y —LYary OTHETFRREINL TRLNEHE
DEEEFBRT B0, —BRHB L BHSHOEERDES —LERE Y —F—v T - S LT LDHE
S L7. FOME, YSERE, RMEEE, HheHoBEE) —F—n 3BERE0 —F -1 o TITHEER
i, V——3w7 s 4T EET—NEHOBEEFERLERTRWISNLER SR -HTLTEY,
BWiEhE C EAICH A F2EEREL W2 5, ‘

PM# & - B, £HIC 35 1T 2 EARGRE 0w 7, B E D BAZERC SRR 2 2486 2, Performance
NEXFE & - T TPz, BEOMRE AL ¥ 2888 £ MaintenanceDFRXF % &£ » T TM#gHE, & & 1F
i, BEEHOGEENEPMY, PR, MY, pmB o 4. £ ORRLM - ERTEL S, BTH
Moaigts - WEESMBMEAIEPME - MB!I - PE - omB &4 3 2 EHF—HLTRENT S,

2o F Y—r—b T BENREN, -5 — oy T PMER, PMY—~d, BT €7 -0

g AT AWPRATR, (B REIISEWIERE W i K 2wy o B
Pir s 2 7 LIFYERT G IR AR SR s
R do ok Ry ST AR AR S S

Sl K B (BY) S H N TR
TR SR WA KR B0 :



Abstract  We tried to construct scales to measure leadership behavior of managers and
supervisors at nuclear power plants. By following the procedure for scales to measure leader-
ship behavior based on the leadership PM theory, we prepared questionnaire covering all the
leadership behaviors of leaders and then had their subordinates fill out the questionnaire.
The number of the subjects used to make the scales to measure leadership behaviors of sec-
tion chiefs in charge, maintenance and repair subsection chiefs, maintenance repair foremen
and field leaders from subcontractors were 453, 205, 108 and 576 respectively. We selected
questionnaire items for use in measuring leadership behaviors, analyzing the responses by
means of factor analysis, ete. In the factor analysis for the section chiefs, five factors were
named, i.e., "consideration” and "self-righteousness” that belong to group maintenance be-
havior and ”thorough dissemination of informafion”, ”specialty, planning” and *pressure”
that belong to goal achievemnent behavior. For the maintenance subsection chiefs were found
seven factors, i.e., "example setting”, ”appropriate handling of work”, ”planning”, "rigidity”
, "educational guidance” that belong to goal achievement behavior and "consideration for
work” and ”personal consideration” that belong to group maintenance behavior. For main-
tenance and repair foremen were named six factors, i.e., "consideration” that belongs to
group maintenance behavior and ”specialty, planning” | ”reporting, liaison” , ¥ adjustment,
rigidity”, ”paper work confirmation”, and ”example setting” that belong to goal achievement
behavior. For subcontractors’ field leaders were named seven factors, i.e., "example setting,
specialty and planning”, "careful guidance”, "rigidity”, ”observance of rules” and "paper
work handling” that belong to goal achievement behavior and ,” consideration”, " frank' com-
munication”. In order to examine the validity of these items, we analyzed relationship
between the "morale”-(satisfaction, etc.) variables of the company’s regular employees and
subcontractors’ employees and their leadership. It was found that the three leadership behav-
ior scales for the section chiefs, maintenance and repair subsection chiefs and subcontractor
leaders were very much the same as those found in private sector enterprises in terms of the
relationship between leadership types and "morale” variables. This attests to the fact that
these scales are highly valid and suitable for practical applications.
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