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Abstract This is the third report on a series of studies aimed at examining the effect of
leadership and workplace morale on the commitment to organization. To measure the commitment to
organization, we used the "Scale of Commitment to Organization", comprising 30 items, developed
by Sekimoto, Hanada, 1985; Sekimoto, 1992. In order to analysis, in further detail, the effect of
leadership and workplace morale on the various component factors of commitment to organization,
we reconstructed a scale of commitment to organization, comprising 18 items, by eliminating those
items that showed, as a result of a factor analysis, high loadings in a plural number of factors. The
findings obtained by this study were as follows.

1. Even in a factor analysis by means of a simple version of commitment to organization scale, four
factors, i.e., a desire to stay permanently with the company, positive motivation, internalization of
values and utilitarian commitment were extracted, as in the case of the scale of commitment to

organization.
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2. The effect of leadership was found in the aspects of the traditional commitment to organization,
such as a desire to stay permanently with the company, active motivation to contribute to the
organization and the internalization of objectives and values, and these factors of commitment were

found to become higher under the PM type leadership.

3. As a result of Hayashi’s quantification method III and regressional analysis, it was made clear that
commitment to organization is closely related to the workplace morale variables, as they relate to
satisfaction with the company and motivation for work. In other words, it was shown that those
employees, whose satisfaction with the company and motivation for work are high, are high in their
commitment in terms of a desire to stay permanently with the company, active motivation and
internalization of values, where as those employees who are strongly dissatisfied with the company

are relatively high in utilitarian commitment.
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