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Abstract The PM leadership theory developed by Misumi, et al., basically identifies leadership
behavior in terms of two dimensions, i.e., P(Performance) behavior and M(Maintenance) behavior,
and divides it into four types, PM, M, P and pm, depending on the degree to which each of them
performs its behavior. Thus, it has been verified that the differences between these types have an
effect on various variables, such as subordinates' morale, productivity and reduced incidence of
accidents. To be more concrete, it has been consistently found as a result of a number of studies that
what brings about the most desirable results in the eyes of organizations is the PM type, followed by
M, P and pm in the order mentioned. The most basic premise for the PM theory is that leadership lies
not in the leader's personal traits but in his behavior. Consequently, any leadership typeis not "carved
in stone", and it can change according to the leader's behavior. From this, it follows that leadership
can be improved and upgraded. As the PM leadership theory has become well-established, the
development research and implementation of leadership training aimed at improving and upgrading
|eadership was launched.

In this paper, the leadership training that is now in progress will be discussed, with particular
reference to its purpose, current status of its overall progress and its typical training schedule. That
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done, the history of development of the leadership training will be reviewed, and at the same time, its
effects will be examined on the basis of some empirical data. Also some proposals will be presented
concerning the relationship between organizational development and training as well as some

problems to be addressed in the future.
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