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The Perception of Leadership and its Effectiveness Based on the Differences of
Subordinates' Commitment to their Organization
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Abstract The purpose of this study was to examine how subordinates' commitment to their
organization affects their perception of PM leadership behavior and its effectiveness. Respondents
were 3728 employees of 18 companies in Japan. By cluster analysis of the ratings of the
Organizational Commitment Scale (Sekimoto,1992), they were divided into 5 clusters, i.e.,
"obedient", "utilitarian", "autonomy", "relieved" and "rarefied". As for the research results, leadership
effectiveness ranking in subordinates' morale was consistently the same in every cluster; that was, the
PM-type manager was the most effective and the pm-type was the least, with the other two types (P-
and M-types) in between. However, with regard to the perception of PM leadership behavior,
"autonomy" and "obedient" judged their manager more positively than "utilitarian" and "rarefied".
Furthermore, "autonomy" and "obedient" showed higher workplace morale than "utilitarian" and
"rarefied". These results suggest that human resource management systems concerning subordinates'
commitment play an important role as well as managers' leadership behavior does in organizational
development.

Keywords commitment to organization, perception of PM leadership and its effectiveness, workplace

morale, cluster analysis
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