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Abstract Japan has reached the stage of "affluent society"(Galbraith,1960) in the '80s or '90s. In
the affluent society, people are no longer driven by lower or basic needs in the Maslow's need
hierarchy theory. People's central concern have moved to satisfaction of higher needs, i.e, self-esteem,
efficacy or self-realization. The change of needs structure would affect the meaning of
working(MOW) in their lives. The Japan Institute for Group Dynamics and The Institute of Nuclear
Safety System Inc. The Institute of Social Research have been doing a research on organizational
climate. The major purpose of the study is to examine how the meaning of working for people has
been changing since early 80's up to the present. Therefore, the study is also a follow-up investigation
of the MOW project, an international comparative study, in the '80s and '90s. The central items of the
JIGD's survey are related to 'work centrality', which was defined as a general belief about the value of
working in one's life.

Respondents of the present study were 12,816 employees who worked for several companies in Japan.
Results showed that work centrality scores is still decreasing in the 90's, and people has came to attach
more importance to their leisure or family than past. Based on these results, we discussed the
Japanese changing lifestyles, the attitude toward labor, and the way how corporates or society should
take to cope with detachment from working.
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