— oo —
142

Jooooodoouoouoo
Jobgobgobogobooobgobd
Jobogobogobogobooooogobogd

Action Research for the Development of the Organizational Climate
in Nuclear Power Plants
— Review of the 6-year Research and Development Program —
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Abstract The Institute of Nuclear Safety System, Incorporated and the Japan Institute for Group
Dynamics have conducted action research for the development of the organizational climate in nuclear
power plants. First, two types of scales were completed. One is for measuring the leadership behavior
of leaders working at nuclear power plants and the other is for measuring the safety consciousness of
workers. After having diagnosed the reality of actual nuclear power plants using those scales
developed, leadership training courses were developed and implemented successfully. Analyses of the
commitment to organization and self-efficacy and the relationship between leadership and personality
were conducted as well.
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