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A Study on the Image of Leaders in charge of Negotiation and Construction of NIMBY Facilities
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Abstract In modern society, the kind of image one has of a thing often serves as the criterion by
which one judges the thing. The behavior of a top leader could contribute to forming an image that
affects the evaluation of the administration or business operation headed by that top leader. For this
reason, it is important to survey what kind of image of a top leader is favorable to the general public.
This is a continuation of the study, "Image toward Top Leaders in Japan," done by Hayashi, Harube,
Kitada, and Hojo (1996). A survey was carried out on the favorable image of qualities that people
consider essential to the top leader of an organization in charge of negotiating the construction
NIMBY facilities such as refuse incinerators and nuclear power plants. The survey was carried out
using questionnaire sheets. Collected data set was analyzed by quantification method [J . The results
of the analysis suggest that the essential image can be classified into the following qualities: (1) What
the top leader speaks of is trustworthy; (2) the top leader makes an effort to come closer to the other
party; (3) the top leader has leadership and; (4) the top leader is a person of action. It was made clear
that the first two qualities are strongly desired. The preferred image of personalities that pleases the
other party in negotiation is represented by a polite and warmhearted person who has seen the world,
is even-minded and keeps a smiling face.

Keywords NIMBY, negotiation, leader image, nuclear power generation, quantification method [J .
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