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Abstract A guideline was established by Nuclear and Industrial Safety Agency to evaluate

processes and outputs of root cause analysis (RCA) conducted by electric companies. It requires
them higher accuracy especially on extraction of organizational causes. In this study, we developed
a new technique for RCA based on the existing technique. To do that, we referred the present
situation by interviewing analyst in the field and reviewing the outcomes of the RCA that have
conducted in the past.

As a result of these surveys, we found that the current technique has been kept from reaching its
potential to accomplish its purpose including extracting organizational causes because of some issues
like its format and terms. Then, we developed a new technique by remediating these issues to bring
out the potential of the technique to fulfill the demand of the guideline.

We will refer theoretical availability of the technique and improve it for the better analyses.

Keywords root cause analysis, human factors, organizational cause
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