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Analyses on Various Activities in the US Power Stations to enhance
Safety Culture
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Abstract In the United States, the regulatory body, NRC, started an evaluation scheme
with regard to nuclear power station’s Safety Culture, in order to prevent similar serious trouble
as the reactor head degradation at Davis Besse station. In this evaluation, NRC picks out various
elements of Safety Culture aspects which caused problems from the findings made at Reactor
Oversight Program inspections. Such evaluation of power station Safety Culture which results are
publicly available is very rare. In this study, we make analyses on the result of ROP performed in
the US, and also, make series of interviews at US power stations, in order to extract useful clue to
be applied to our own improvement actions of power stations in Japan. So far, there are no
obvious tendencies in numbers and extent in ROP findings. On the other hand, the number of
findings every year depends on individual power station to a great degree. The power stations in
the US put Corrective Action Program in the center of its operation, working very hard to
improve its performance. CAP is a form of oversight system in an organization. In the US power
stations, they utilize it as a system of continuous improvements. Top management in power
stations holds CAP review board periodically to evaluate the performance of CAP in their station,
directing particular orders to get over their problems. The manager in charge of the specific
improvement theme is responsible for carrying out such activity by showing its goals and
deadlines clearly. With such structure, the personnel try to realize the condition of operation in
the station objectively, and at the same time, they can improve the efficiency of their operation.
In this way of management, its personnel commit themselves to their tasks voluntarily, and this
structure has an effect of raising the organization’s activity.

Keywords Safety Culture, nuclear power station, trend analysis, NRC, ROP
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