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A study of viewpoints in making an effective counter-plan
against an unusual event using factor analysis
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Abstract In response to recent changes in social circumstances, many businesses have
rethought the concept and management of safety from both technical and human aspects.
Therefore, we reviewed incident reports written in a company to assess the current status of
factor analysis of an unusual event. We found the following items: (1) there were certain
requirements for the stage of describing the process of the event, for example, “to describe
common — and past, if it is necessary — work procedures as well as the process of the event™; (2)
there were certain requirements for the stage of analyzing factors affecting the course of the
event, for example, “the quality of parties should not be recognized as factors affecting the event”
and “when a lack of communication or proper arrangements is recognized, it should be clearly
pointed what information should be exchanged”; and (3)there were certain requirements for the
stage of making a counter-plan, for example, “first and foremost, the state of the workplace must
be monitoring for making the counter-plan” and “rules for dealing with the work also need
maintenance and revision”. Finally, we pointed out some matters that should be considered by an
organization's management for making an effective counter—plan.

Keywords factor analysis, counter-plan, human factor, safety management
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