58

INSS JOURNAL Vol. 24 2017 SR-4

H WS DRt 12 & 2 243 LAV 72 M

Study of the development of a safety culture by describing routine work
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Abstract In this study, we considered safety culture as how an organization and its
employees pay attention to risks, and how it reduces them. Our study is based on Schein’s model
of organizational culture. The theory of organizational culture maintains that if we change level
1(behavior), then level3 (assumption) changes. We considered a method to foster a safety culture
based on this theory. To begin, we described the routine work of an organization by using the
functional resonance analysis method (FRAM). Then, we confirmed the risk reduction behaviors
being done there. We found that it is necessary for the organization to be involved in a positive
fashion to reduce risks, and we offered some behaviors that the organization can encourage
during routine work. We thought that when these new behaviors become habits of organization

members, the safety culture of the organization will be fostered.
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