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Action Research on Improvement of the Workplace Climate
- Trial Attempt to Establish a Communication Corner -

% %4 (Manabu Goto) *2

4 %4 (Manabu Kawai) *2

41l IFEA (Masaki Kanayama) *2
HEH R (Hidenori Fujino) *3

Z5 BN TOAL Y7+ —<NVaIar—Ya otz HWE L2723 v ) ¥ —
Fafto7z. HIWLEWNRICFAO 1RERECII 2 =Fr—Yarva—F—%2iElL, 20
#, —BoaIazsr—3a ORI 720 3200 A (DT Y HRIROTEE, OF~F
WT 4 ATV ORE, ORBLHFEN A XY MO 217o72. 2MO7 v — bRETI—F—
OFFRREREL 2L 2 A, ERI-HTFRH, BICHOARE L RERT 2 L, M - 3HFEOmER
BRZTREPLRBENTW., T BAYITAL L, S TIIERNICEZTETE R
BEhTwsZl, —HBTEHEL LY OME2 T (MEFEE2EDL L Y N HOKH | % K5
THANDEEDPEEZ TWAE I ENbhr ol SRIONAZELT, RO E2RY CERT 5
WA DERRPIPEIZONVWTEEL.

F—J—K  WERE, frT7x—~NVIAI2=H—Vay, TrVar)H—F

Abstract We conducted action research for the purpose of activating informal communication
in the workplace. A tea corner for employees where they could communicate with each other
was established in a cafeteria of a company, and three types of interventions were made. A
questionnaire survey was conducted two times to investigate the usage of the tea corner. As
a result, three findings were obtained. 1) There was not much conversation between the boss
and his subordinates, but there were many conversations between members belonging different
departments. 2) Many conversations were held among persons in managerial positions. 3) Among
non-managerial workers, more people gained tips about work than before. The importance and
issues of this research were considered.

Keywords workplace climate, informal communication, action research
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