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Achievements and Problems Identified in the Trial Attempt to Activate
Informal Communication in the Workplace
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Abstract We discuss the achievements and problems identified in the trial attempt to
activate informal communication in the workplace. A tea corner for employees where they could
communicate with each other was established in a cafeteria of a company. We did 3 surveys:
2 questionnaire surveys and an interview survey. As a result, in the questionnaire surveys,
we found that users went to the tea corner to change their mood rather than talk to others.
In addition, only a part of non-managerial workers used the tea corner, and only about 40% of
them had conversations with various parties. In the interview survey, we particularly examined
the reasons why non-managerial workers did not use the tea corners. In order for this kind of
attempt for getting informal communication to be effective, it is necessary for each and every
employee to be involved with a sense of ownership.

Keywords workplace climate, informal communication, ownership
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