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Vertical Co-operation in an Organization and Employee Work Motivations
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Abstract Previous studies about safety climates or safety cultures have revealed that
favorable safety climates or safety cultures reduce risky incidents such as work place accidents
and employee injuries. The most recent studies have also revealed that those environments relate
not only to typical safety outcomes such as accidents and injuries but also to outcomes such
as job satisfaction. This paper therefore investigates the relationship between safety climates
and multi-faceted work motivations of employees in a domestic utility industry, and carried out
surveys in 2017 and 2019. According to previous studies, safety climates have two distinctive
aspects which belong to the organizational level (referred to as “top management”) and the group
level (referred to as “direct supervisor”).This paper also hypothesized an additional aspect as
teamwork. As a result of factor analyses, three distinctive features were identified: the top's
commitment to safety, the direct supervisor's practices, and teamwork. In addition, structural
equation modeling revealed that safety climates were related to multi-faceted work motivations.
Lastly, the direct supervisor's impact in employee work motivations was accomplished by
making the employee's teamwork better.
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RMSEA 0.07 0.08

*p <005, **p <001, ***p <0001
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