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Status of Telework During the Mitigation Phase of COVID-19 Pandemic Infection Control
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Abstract As behavioral restrictions associated with COVID-19 pandemic infection control are being eased,
we examined changes in the penetration of teleworking using the results of various continuous surveys. The
rate of telework implementation in Japan, increased significantly when the state of emergency was first
declared, declined after the emergency was lifted, and has been in a continuous downward trend since then.
In addition, we collected information on workers’ intentions to continue teleworking and on changes in
corporate teleworking systems and rules. Although we estimated that more teleworkers want to continue
teleworking in the future and there are many potential new teleworkers, fewer and fewer companies are
actively promoting telework. We considered that it will be necessary for companies that will continue
teleworking in the future, discuss and coordinate preferred ways of working, and to clearly express their
intentions regarding the new work policies and repeatedly communicate them to employees so that they can
use the telework option without hesitation.
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