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A study on safety activities conducted with on-site observations
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Abstract This paper provides an overview of safety activities involving on-site observation, addressing
representative practices such as site patrols, dialogic patrols, and management observations (MOs). It also
organizes the objectives and implementation methods of actual activities conducted in industry. The analysis
shows that the purposes of safety activities incorporating on-site observation are diverse, encompassing the
detection of on-site risks, improvement of working environments, building of trust relationships,
identification of organizational challenges, training in risk detection, and learning best practices. Accordingly,
it is argued that selecting implementation methods based on the intended objectives is essential when

conducting on-site observation.
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